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LETTER OF COMMITMENT

The Department of Human Settlement under the Ministry of Infrastructure and Transport is
pleased to lead the implementation of the project titled "Livable and Resilient City Project
-LRCP” in Thimphu. The Department will house the Project Management Unit (PMU) for
the project and lead the responsibility for overall project implementation, coordination, and
collaboration.

The Department recognises that effective operation and maintenance are essential to
preserving the functionality, safety, and service quality of the infrastructure investments and
to achieving the intended socio-economic benefits of the project.

Accordingly, the Department commits to:

1. Prioritise adequate financial resources for operation and maintenance of project
assets after the completion for project implementation.

2. Ensure strong inter-agency coordination with relevant implementing agencies,
including Thimphu Thromde, the City Bus Service (CBS), and other stakeholders, to
ensure coordinated operation, maintenance, and management of shared project assets.

3. Ensure that the responsible agencies under the Ministry have the necessary technical
capacity, personnel, and operational arrangements to effectively manage and maintain
the project assets. i

4. Ensure systematic transfer of access upon completion to Thimphu Thromde and City
Bus Service where appropriate with clear inventory of assets and clear roles and
responsibilities for operation and management.

The Department remains committed to supporting the successful implementation and
long-term sustainability of the LRCP and will continue to work closely with all stakeholders
to ensure that the project delivers lasting benefits to the people of Bhutan. The Department
acknowledges the joint efforts of World bank and the Ministry of Finance for their support in
mobilizing the required resources to complement the ongoing initiatives of the Royal
Government of Bhutan.

This letter is issued as the Department’s formal commitment regarding the asset transfer,
financing and operations and maintenance responsibilities for the project assets under its
jurisdiction.

Wangda

(Director)

Copy: ,
1. Dasho Secretary, Mol T for kind information.
2. The Executive Secretary, Thimphu Thromde for kind information.
3. The Director, City Bus Service, Thimphu for kind information.
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